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	Project Title:
	Sustainable Wildlife Management and Resilient Communities in the Greater Ruaha-Katavi Landscape of Tanzania

	Region:
	Africa
	GEF Project ID:
	TBC

	Country(ies):
	Tanzania
	Type of Project
	MSP

	GEF Agency(ies):
	UNDP
	GEF Agency Project ID:
	9788

	Anticipated Executing Entity(s) and Type:
	Ministry of Natural Resources and Tourism (MNRT)
	Government 

	GEF Focal Area(s):
	Biodiversity
	Submission Date:
	TBC

	Type of Trust Fund:
	[bookmark: TFType]GEF-TF
	Project Duration (Months)
	48

	GEF Project Grant: (a)
	USD $3,101,142  
	GEF Project Non-Grant (b)
	NA  

	Agency Fee(s) Grant: (c)
	$294,108 (9.5%)
	Agency Fee(s) Non-Grant: (d)
	NA

	Total GEF Financing: (a+b+c+d)
	$3,395,250
	Total Co-financing:
	$10,900,000

	PPG Amount (e):
	$150,000
	PPG Agency Fee(s) (f):
	$14,250

	Total GEF Resources (a+b+c+d+e+f)
	$ 3,560.000

	Project Tags: 
	[bookmark: convn_comply_yes]|_| CBIT               |_| NGI               |_| SGP               |X| Innovation

	Project Sector [footnoteRef:2] [2: ] 

(CCM only)
	NA
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[bookmark: _Hlk161818470][bookmark: _Hlk161818904]The proposed project will be implemented in the Greater Ruaha-Katavi Landscape (GRKL), which includes two national parks (Ruaha and Katavi), several game and forest reserves, game-controlled areas, wildlife management areas, and community-protected forests covering more than 88% of the landscape. Although Tanzania has surpassed the GBF target of 30 by 30, increasing encroachment, habitat conversion has affected the viability of the wildlife migration corridors, and increased land-use conflicts, human wildlife conflicts, and retaliatory wildlife killings. Therefore, the project objective is to ensure long-term sustainability and viability of wildlife populations in two ecological corridors located in the Greater Ruaha-Katavi Landscape.  This will contribute to objective 1 of the GEF-8 Biodiversity Focal Area Strategy which focuses on area-based investments to support integrated landscapes.The project is anchored on SDG 15.1, CBD Kunming-Montreal Global Biodiversity Framework target 3; contributes to the UNFCC Paris Agreement on climate change NDC priorities of government towards building resilience of communities and ecosystems; and the Tanzania UNCCD Land Degradation Neutrality commitment to restore 11,011,950ha of forests, and prevent and avoid decline of land productivity of forests on 2,640,600ha by 2030. The project will strengthen community-based connectivity initiatives by strengthening governance and management capacity for JVLFRs, establishing and operationalising community-based monitoring systems for wildlife corridors and promoting human-wildlife co-existence. As a result, 277,717ha will be brought under improved management interventions as “Other area based Effective Conservation Measures” (OECMs), 120,000 tCo2e/year of GHG emissions mitigated and delivering global environmental and socio-economic benefits to 78,500 people (50% women). 
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	Project Objective:
	Ensure long-term sustainability and viable wildlife populations in two corridors in the Greater Ruaha-Katavi Landscape through effective community-level governance, advanced monitoring, and harmonious human wildlife co-existence.

	Project Components
	Component Type
	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	
	
	
	
	
	GEF Project Financing
	Co-financing

	1.Support communities to strengthen governance and management 
capacity for Joint Village Land Forest Reserve (JVLFR) in the two Wildlife Corridors in GR-KL
.
	INV
	1.1. Two Wildlife Corridors are secured for the protection of ecological integrity of GR-KL 

Indicators:
a) At least 50% of men and women in each community participate in JVLFR management decision-making and activities by 2030. 
b) Area of wildife corridors landscape under improved management practices as OECMs
	1.1.1. Wildlife corridor boundaries are demarcated with permanent beacons (indicator beacons installed)

1.1.2. Improved planning, operational and management capacity in the landscape to enable proactive response to habitat destructions.

1.1.3. Gender-responsive JVLFR Committees and appropriate Community-Based Organizations (CBOs) to manage the wildlife corridors established
	GEFTF
	526,521
	2,588,750

	
	INV
	1.2. Viable wildlife populations thrive and are safeguarded in the two corridors.

Indicator: Number of Key wildlife species (elephants) within the GR-KL wildlife corridors increase in abundance compared to the baseline.

	1.2.1 Capacity (patrol skills/equipment) for Village Forest Guards (VFGs), Village Natural Resource Committees (VNRCs), and CBOs in nine communities in GRKL strengthened.

1.2.2 Collaborative wildlife monitoring and reporting system established and operational within the two corridors. 
	GEFTF
	530,295
	1,863,900

	2 Establish Community Systems in GR-KL to promote Human Wildlife Co-existence.
	INV
	2.1 Community livelihoods in GR-KL improved.

Indicator: 
a) Number of people (50% women) benefiting from alternative livelihood options
b) Number of women and youth enterprises established and supported within wildlife corridors.
	2.1.1. Gender sensitive alternative livelihood diversification options established, strengthened, and scaled up.

2.1.2. Gender-inclusive performance-based conservation awards established to motivate sustainable local resource management
	GEFTF
	257,304
	517,750

	
	TA
	2.2 Human Wildlife conflicts reduced to gain stronger community support for wildlife existence in the GR-KL 

Indicators
a) Reduced number of poaching incidences of wildlife and illegal harvesting within wildlife corridors compared to the baseline
b) At least 60% of community households, with equal participation of men and women, have access to and benefit from the selected financing mechanisms supporting wildlife corridor management
	2.2.1 Suitable financing mechanisms to support community-based wildlife corridor management established (e.g., conservation bonds; nature credits, carbon)

2.2.2. Enhanced collaboration in the management of wildlife corridors

2.2.3. Outreach program to promote co-existence and improved ecosystem management approaches implemented.
	GEFTF
	723,825
	2761,500

	3.Knowledge management and Learning
	INV
	3.1 Wildlife corridor communities demonstrate shift towards greater responsible stewardship of their forests and natural resources. 

Indicators: 
a) Level of knowledge, attitude and appreciation of wildife 
b) Reduction in resource use conflicts due to improved land-use practices being implemented in the GR-KL
	3.1.2. Multi-stakeholder Wildlife Corridor platform/Forum established and operational.
	GEFTF
	137,304
	517,750

	
	TA
	3.2 .Gender-inclusive capacities (Governance & Management skills) for community-led NRM across nine target-villages strengthened

Indicator: Number of people (at 50% women) trained on community-led natural resources management
	3.2.1 A gender-sensitive training and mentoring program (including training in human-rights related aspects) developed and implemented.
3.2.2. Enhanced participation of community members in learning and knowledge sharing initiatives
	GEFTF
	490,777
	1, 560,350

	M&E
	
	4.1 Results and impact of interventions tracked, analysed and documented through robust M&E tools and systems.
	4.1.1 A gender responsive project M&E plan implemented with participation of key stakeholders.

4.1.2 Digital tools and platforms incorporated to aid tracking, monitoring, and reporting on interventions in wildlife corridors including storage of all data, reports, and publications in a central repository.

4.1.3 PIRs, MTR and TE reports completed timeously, and inform adaptive management decisions.
	GEFTF
	155,057
	545,000

	Subtotal
	GEFTF 
	2,821,039,
	10,355,000

	
	Project Management.
	280,103
	545,000

	
	Total
	3,101,142  
	10,900,000
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[bookmark: _Toc160042638]Project Rationale 
Global environmental problems and climate vulnerabilities (*Climate Adaptation Country Compact_Tanzania.pdf) in the Greater Ruaha-Katavi landscape justify a GEF intervention. : The Ruaha-Katavi landscape (RKL), an ecologically diverse wildlife stronghold covering over 115,000km2, harbors East Africa's largest elephant population, 10-15% of the world’s African lions, and one of only three sub-populations of African wild dogs of > 500 adults. Bordered by two national parks, this stronghold is a mosaic of game reserves, forest reserves and other conservation designations. At the heart of the landscape are community managed forests connecting these vast tracts of habitat, allowing this megafauna to move between protected area complexes. However, these community forests are highly threatened by the rapid, unplanned conversion of natural habitats for agriculture -threatening to sever two highest nationally ranked wildlife corridors; poaching for the illegal wildlife trade; and retaliatory killing because of human-wildlife conflict. For example, between 2001 and 2022, Katavi region lost 139 kha of tree cover, equivalent to a 5.6%decrease in tree cover since 2000, and 52.2 Mt of CO₂e emissions[footnoteRef:3]. [3:  Katavi, Tanzania Deforestation Rates & Statistics | GFW (globalforestwatch.org)] 


The landscape is characterised by unsustainability of wildlife species and habitat fragmentation driven by (i) demand for wildlife and other natural products, aggravated by increasing population[footnoteRef:4] and unsustainable use of natural resources (including timber, soils and water), (ii) wildlife corridor degradation, mostly caused by unplanned agricultural expansion[footnoteRef:5], livestock incursion[footnoteRef:6], and unplanned settlement development linked to growing population and worsened by the impact of climate change3,[footnoteRef:7] and (iii) weak natural resource governance[footnoteRef:8]. These underlying drivers often fuel poor human-wildlife co-existence[footnoteRef:9], poaching and the illegal wildlife trade, and poor economic conditions for local communities. The levels of increase in both human and livestock population and extreme climate events, are major uncertainties that will cause damage to wildlife corridors and natural resources dependent communities, especially the poor if not addressed. Recognizing the importance of wildlife corridors, the government of Tanzania published an assessment of the nation’s wildlife corridors in 2022[footnoteRef:10], including a thorough evaluation of wildlife corridor characteristics and challenges. The project target area was ranked second nationally in terms of its connectivity value.  [4:  MNRT (2020), National Human-Wildlife Conflict Management Strategy 2020-2024. Ministry of Natural Resources and Tourism, United Republic of Tanzania. ]  [5: ,5 Giliba RA, Kiffner C, Fust P, Loos J (2023) Modelling elephant corridors over two decades reveals opportunities for conserving connectivity across a large protected area network. PLoS ONE 18(10): e0292918. https://doi.org/10.1371/journal. pone.0292918 
Alex L. Lobora , Cuthbert L. Nahonyo, Linus K. Munishi, Tim Caro, Charles Foley & Colin M. Beale (2017): Modelling habitat conversion in miombo woodlands: insights from Tanzania, Journal of Land Use Science, DOI: 10.1080/1747423X.2017.1331271. http://dx.doi.org/10.1080/1747423X.2017.1331271]  [6:  Kimbi, E.C., Mlay, J.A., Hegi, S.K. (2020). Improving management and sustainable utilization of natural resources in Rungwa corridor through participatory land use management and conflict resolution. Unpublished report to the Tanzania Livestock Research Institute (TALIRI). 67pp.]  [7: ]  [8:  Jew, E.K.K. (2016). Rapid land use change, biodiversity services and miombo woodland: Assessing the challenges for land management in south-west Tanzania. PhD Thesis: University of Leeds, UK. 303pp.]  [9:  Hariohay, K.M., Fyumagwa, R.D., Kideghesho, J.R., Roskaft, E. (2017). Assessing crop and livestock losses along the Rungwa-Katavi wildlife corridor, south-western Tanzania. International Journal of Biodiversity and Conservation. Vol. 9 (8), pp 273-283. https://doi.org/10.5897/IJBC2017.1116
MNRT (2020), National Human-Wildlife Conflict Management Strategy 2020-2024. Ministry of Natural Resources and Tourism, United Republic of Tanzania. ]  [10:  Ministry of Natural Resources and Tourism (MNRT) 2022. Tanzania Wildlife Corridor Assessment, Prioritization, and Action Plan. Editors: Penrod, K., H. Kija, V. Kakengi, D.M. Evans, E. Pius, J. Olila and J. Keyyu. Unpublished report. Ministry of Natural Resources and Tourism (MNRT), Dodoma. 155 pp. + Appendices.] 



Tanzania's growing population, with a projected 65% increase by 2035, places significant pressure on land and resources in biodiversity-rich areas. This presents challenges for balancing the needs of communities and wildlife.  Careful, collaborative land-use planning is essential to protect wildlife corridors, promote sustainable practices, and reduce human-wildlife conflict. For example, population pressures drive land conversion for agriculture, pasture, mining, and construction around protected areas.  Increased demand for timber, charcoal, and wildlife products strains resources. The limited availability or accessibility to alternative energy sources is frequently cited as a significant driver of charcoal and wood-fuel demand. The Tanzania Forest Service estimates that Tanzania has a wood supply deficit of 30%, with approximately 42.8 million cubic meters (m3) of wood available for sustainable production, but about 62.3 million m3 of wood is used annually to meet household energy demand or due to loss from land conversion. Integrating community needs with conservation through land-use planning can help address these challenges, including supporting alternative energy sources to reduce reliance on limited wood supplies.

Climate change interacts with human activities, exacerbating pressures on ecosystems. Droughts drive farmers and pastoralists into less disturbed habitats, causing further degradation. This also affects biodiversity in wetlands and forces wildlife to concentrate around limited water sources, increasing stress and disease risk. Recent prolonged droughts in many parts of the country have lowered the Ruaha river levels, contributing to anthrax outbreaks in hippopotami and loss of life to ungulates. Investments in the landscape aimed at addressing some of the challenges include USAID's SHARPP (ended September 2022) focused on improving wildlife corridor management, landscape connectivity, and protection of key species in the GRKL; USAID (via RTI) provides limited ongoing support on “strengthening governance capacity, increasing private sector engagement and improving the enabling environment for natural resource management” until March 2024. The World Bank (REGROW) project which support communities (Financial management i.e., COCOBA – community conservation bank, equipment, scholarships up to 500 students, training of VGS up to 300) around Ruaha NP. The REGROW project is coming to an end in February 2025 with expectation for phase two.  The UNDP-GEF project on 'Combatting Poaching and Illegal Wildlife Trade' supports the Ministry of Natural Resources and Tourism in the Ruaha-Rungwa wildlife ecosystem is ending in December 2026. The proposed project will build on the existing investment, integrating the knowledge and lessons learned while addressing the gaps identified from implementation of the existing projects.

The proposed project aims to ensure long-term sustainability and viable wildlife populations in two corridors in the northern and southern wildlife corridors of RKL through effective community-level governance, advanced monitoring, and harmonious human wildlife co-existence.  Since 2021, nine communities have completed formal village land-use plans to manage land and resources effectively. Five villages zoned areas connecting Rungwa Game Reserve with Itulu Hills Nature Forest Reserve and Inyonga Game Reserve (the 'northern wildlife corridor'), while four villages focused on the area connecting Rungwa Game Reserve/Ruaha National Park with Lukwati-Piti Game Reserve (the 'southern wildlife corridor'). This process zoned a total of 277,930ha for settlement, agriculture, grazing, multiple-use, and wildlife connectivity. Villages have established three Joint Village Land Forest Reserves (JVLFRs) within the zoned wildlife corridors – Kilulu East and West in the north, and Mdabulo in the south. These JVLFRs empower communities to manage and benefit from forest resources, including potential carbon financing, under Tanzania's progressive Participatory Forest Management Regulations. Local management structures have been established and trained – including Village Forest Guards, Village Natural Resource Committees, Joint Village Land Forest Reserve Committees, and Community-based Organizations – to implement Forest Management Plans. Surveys (aerial, ground, camera traps, and monthly monitoring) have identified 54 large mammal species in the corridors, including elephants and African wild dogs.	Comment by Onesimus Muhwezi: Not clear for me	Comment by Tulalumba Bangu: This is the area that has been covered in total through the land use planning exercise in the said Nine ( 9) villages.  

While communities have begun strengthening their capacity to manage their community forests (guided by Forest Management Plans), including establishing committees and Village Forest Guard networks, these efforts require ongoing support to safeguard wildlife connectivity in the RKL.  
Without sustained conservation efforts, these corridors face degradation within 2-3 years. Unpublished surveys and remote sensing highlight the conversion of natural habitat to agriculture, primarily driven by an influx of agro pastoralists seeking new grazing opportunities.  To ensure sustainable land use and minimize conflict, it's crucial to engage with agro pastoralists, integrating aspects of grazing management into conservation planning.  Addressing this issue will help reduce competition for resources between livestock and wildlife and mitigate the risk of zoonotic disease transmission.  The project will leverage on lessons and experience of the herding for health initiative implemented by Conservation International and Peace Parks in Southern Africa to explore options for improved functioning, resilience, and livelihoods for people, livestock, wildlife and land, though better holistic understanding and management of rangelands and livestock on those lands. In this regard, the project will facilitate south to south exchange with the Southern Africa Wildlife College in building capacity of the village rangers. Furthermore, WCS's vulture monitoring program indicates the need to address retaliatory killings of large carnivores and vultures by agro pastoralists seeking to protect their livestock.  Improved husbandry practices, such as enhanced 'boma' enclosure designs, can promote coexistence and reduce conflict.  Below is a table describing project collaborators and their roles in the project.
	Partner
	Roles in the system, and how critical on the GEB Delivery

	Ministry of Natural Resources and Tourism (MNRT)

	The mandate of the Ministry includes the development of appropriate policies, strategies, and guidelines for managing natural, cultural and tourism resources in mainland Tanzania. MNRT (through its various Institutions as relevant – TANAPA, TAWA, TFS, TAWIRI) will assume the role of lead Governing Agency, providing technical input where needed and will be responsible for the application of relevant enabling policy, strategies, and regulations under its mandate in support of the project objectives, working to improve policy-practice interactions.

	Local Government Authorities (LGA) – District Councils (Chunya, Manyoni, Itigi)
	LGAs, including District Councils, and Ward Development Councils (WDCs) are responsible for ensuring sectoral policies, plans, and programs are integrated into locally developed programs. Will play a key role in coordinating and guiding landscape planning and other project activities in the targeted wildlife corridors and as such will provide technical support for implementation. Will support community joint patrols and special operations; strengthening wildlife corridor partner engagement and planning.

	Vice President’s Office (VPO)
	VPO has overall responsibility for the coordination of national and international matters related to environmental management and climate policy. The Environment Division - led by a Director will play a role in the project on the coordination of biodiversity management – including forest biodiversity which falls within the mandate of the Biodiversity Conservation section

	President’s Office- Regional Administration and Local Government (PO-RALG)
	The PO-RALG is responsible for improving the coordination between MDAs, Regional Administrations and Local Government Authorities. They are also responsible for monitoring and improving the institutional capacity and management systems of local government to deliver better quality services. The PMORALG will facilitate improved linkages between, and alignment with the project activities and relevant local government initiatives and programmes.

	The National Carbon Monitoring Centre (NCMC)
	The NCMC will contribute to assessing carbon and climate change impacts on vulnerability of forest ecosystem services in the targeted project site

	Local Communities, Village Councils/Assemblies and Natural Resource Committees
	The Village Councils are responsible for planning and coordinating development activities and supporting villagers in respect of natural resources and other such activities. The Village Natural Resource Committees are responsible for overseeing the protection, conservation, and lawful utilization of natural resources. Village Forest Guards are parts of the village institutions responsible for patrols and ecological monitoring. The Village Councils will provide a democratic, institutional vehicle for the project to secure the support, involvement, and beneficiation of local communities from project-related activities. The project is focused on a core of nine local communities currently engaged in managing community lands within the two wildlife corridors, and especially the three Joint Village Land Forest Reserves Committee and nine Village Natural Resource Committees.

	Wildlife Conservation Society (WCS)
	WCS is a non-profit organization and one of the largest and oldest in the conservation world. WCS has been working in Tanzania for 50 years to help safeguard this unique global heritage, implementing more than 140 projects encompassing training, research, monitoring, institutional support, education, and the gazettement and extension of National Parks and Nature Reserves. WCS is a leading actor in research and conservation globally. With a track-history and established program of work in the two wildlife corridors, WCS is expected to be the key Responsible Party (RP) for the delivery of this project.

	Private sector
	Private sector partners will be crucial in supporting diversification of livelihood options that are nature positive such as tourism, innovative financing mechanisms such as payment for ecosystem services. The potential for harnessing carbon-based financing, conservation bonds etc., will be explored by the project, potentially with the engagement of a third party. Hunting concessioners will be engaged in wildlife corridor fora and in supporting improved protection and enhanced revenue sharing mechanisms with communities in the wildlife corridors in areas where they are present. Currently, only two hunting companies are present, both in the southern wildlife corridor (Rungwa Safaris and Mwatisi Hunting Safaris). 

	CSOs / NGOs / Grassroots Community-based organizations
	Three Wildlife Corridor CBOs and the Association for the Development of Protected Areas (ADAP) for beekeeping expansion. Ipole Wildlife Management Area will also be engaged in the wider wildlife corridor forum. Each community also has a JVLFR committee, as well as Village Natural Resource Committee and these will play the roles outlined in the narrative.
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This project aligns well with global and national conservation frameworks that seek to ensure that wildlife populations and their habitats are stable or increasing through sustainable management, for the benefit of people and nature. 
Grounded by a project theory of change (below) that stems from analysis of existing challenges in the GR-LK and barriers facing both Government and communities to resolve the challenges of inadequate community-level governance, weak monitoring, and human wildlife conflicts. The proposed solutions are premised on the understanding that if existing community-forest management structures are strengthened, especially participation of women and youth in natural resources management through essential capacity building for effective forest management plan implementation, including monitoring and enforcement; improving community livelihood in GR-KL through establishment of Gender inclusive and nature positive livelihood diversification options and investing human wildlife conflicts mitigation measures including wildlife monitoring capacity; strengthen private sector investment in inclusive business models and nature based financing solutions that benefit communities; then, communities will be incentivised to restore and protect degraded corridors, enhance agro-pastoral co-existence with wildlife; strengthen community stewardship over resources, and more rapid and efficient responses to environmental crimes resulting in increased connectivity and effective management of wildlife corridors that expand habitat connectivity for key wildlife species to roam and resilience of the ecosystem and communities in the landscape. Three key assumptions underly the theory of change, that i) Communities are willing to engage in and collaborate on conservation initiatives, ii). Government agencies and other stakeholders provide supportive policies and resources and iii) External threats and disturbances are minimized, including large scale agriculture/land-use change. Solutions to the existing challenges have been designed around 14 outputs which will contribute to six outcomes that are expected to achieve the project objective of ensuring long-term sustainability and viable wildlife populations in the two corridors in the Ruaha-Katavi Landscape. The project will contribute to the achievement of a wider goal, particularly via enhanced governance and sustainable management of the wildlife corridors and wildlife species of key significancy and improved livelihoods, realised through three interlinked components: Component 1: Support communities to strengthen governance and management capacity for JVLFRs; Component 2: Community Systems in GR-KL Strengthened to promote Human Wildlife Co-existence and Component 3: Knowledge management, gender mainstreaming Enhanced; detailed as follows:


Component 1: Support communities to strengthen governance and management capacity for JVLFRs. 
This first component focuses on strengthening existing community-forest management structures, prioritizing the strengthening of women and youth inclusion in NRM. Efforts will focus on building essential capacities for effective forest management plan implementation, including monitoring and enforcement of JVLFR by-laws, wildlife monitoring, and transparent governance for equitable benefit sharing.  Newly established JVLFR Committees will receive targeted capacity development, supported by CBOs that will reinforce local management, forest oversight, and community participation.  Alongside this, a comprehensive outreach program will promote the importance of land-use planning, natural resource management, and wildlife connectivity, reaching all sectors of the nine communities in the GR-KL.
While all key community-forest management groups are now in place, with an overall emphasis on the promotion of engagement of women and youth, there is a need to further build capacities across the board to ensure that forest management plans can be effectively implemented. Essential capacities needed include for monitoring and enforcement of JVLFR community by-laws and how to ensure effective forest and wildlife monitoring. The project will also support demarcation of the wildlife corridor boundaries with permanent beacons to ensure both corridors are secured. It is envisaged that over 500km of concrete beacons will be installed. 
The maintenance of good governance structures, underpinned by high levels of transparency, is also essential if benefits derived from the management of the wildlife corridors are to reach all those intended, with maximum impact. The JVLFR committees will be a focus for this capacity building as they were established to represent each member village in the management of the wildlife corridors. Community-based organizations have been established in each JVLFR to reinforce local capacities for the management of each JVLFR through the recruitment of suitably qualified community forest managers and accountants, and answerable to the Joint Village Land Forest Reserve Committees who in turn represent the nine communities. The CBOs will have an increasing role in helping each community play an effective part in implementing the forest management plans, including the oversight of Village Forest Guards and management of their monitoring data. Understanding the importance of land use and natural resource planning, including setting aside areas for wildlife connectivity must be promoted and effective outreach that connects with all sectors of the nine communities. Engagement with several schools and other community groups has already been initiated but needs to be strengthened and expanded geographically using appropriate outreach methods. 
Component 2: Community Systems in GR-KL Strengthened to promote Human Wildlife Co-existence. 
This second component focuses on improving community livelihoods in GR-KL through establishment of Gender sensitive and nature positive livelihood diversification options, strengthening and scaled up income generating activities including modern beekeeping, livestock husbandry, eco-tourism within wildlife corridors to reduce forest degradation. These interventions will aim to mitigate Human-wildlife conflict while exploring measures for increasing investment in the corridors. Furthermore, the component addresses the complex challenges where people and wildlife coexist, aiming to reduce human-wildlife conflict through community engagement. While village land-use plans designate distinct areas for wildlife corridors and human activities, engagement with agro-pastoralists is crucial to reinforce their informal practices and parallel governance systems to support conservation efforts. Remote sensing and surveys confirm that forest degradation is primarily linked to unregulated agro-pastoralism practices, necessitating collaborative solutions. Building on existing research, this project will assess grazing needs and explore options like addressing invasive species, grass for pasture, and introducing cattle trough. Engagement with agro pastoralists will promote co-existence, alongside strengthened 'boma' enclosures to protect livestock. Additionally, the project will expand existing modern beekeeping programs, eco-tourism, carbon trade providing economic opportunities for women and youth while reducing forest fire risks. While planned forest utilization presents an opportunity for the nine communities to generate income, options such as generating finance from marketing carbon, nature credits or even development of conservation bonds (https://treasury.worldbank.org/en/about/unit/treasury/ibrd/wildlife-conservation-bond) warrant further investigation, and engagement will be sought from specialist private sector partners.
Communities have established by-laws to govern land use within these corridors, with Village Forest Guards (VFGs) trained in ecological monitoring, law enforcement, and use of the SMART reporting system.  Village Natural Resource Committees (VNRCs) will also support by-law monitoring and adherence to social safeguards, human rights, and grievance redress mechanisms.  Regular monitoring surveys, both ground-based and aerial, will track wildlife and human activity trends. Collaboration with adjacent protected areas under TAWA, TFS, TANAPA, and local authorities is essential for effective connectivity. Additionally, a comprehensive outreach program will promote the importance of land-use planning, natural resource management, and wildlife connectivity, reaching all sectors of the nine communities. Increased understanding regarding the importance of land use and natural resource planning, including setting aside areas for wildlife connectivity will be promoted, engagement with several schools and other community groups will be strengthened and expanded geographically using appropriate outreach methods. The CBOs will have an increasing role in helping each community play an effective part in implementing the forest management plans, including the oversight of Village Forest Guards and management of their monitoring data. 
Component 3: Knowledge management, gender mainstreaming.
The project will promote strengthening of community stewardship over resources, and more rapid and efficient responses to environmental crimes. A comprehensive stakeholder engagement plan and a gender action plan will be developed to engage a broad spectrum of stakeholders including PA authorities, local communities, different government agencies, international organizations, civil society, the private sector to work together in the fight against environmental crimes. Furthermore, a gender-sensitive training and mentoring program (including training in human-rights related aspects) will be developed and implemented. The project will mainstream gender and social inclusion into all aspects of project design and implementation in culturally appropriate ways. Women and youth will be encouraged to participate in all stages of the project cycle to enable them to acquire greater roles in environmental stewardship, and greater financial independence.  Several IGAs will be implemented to provide direct support to women and youth to contribute their economic empowerment and achiever greater support for wildlife conservation.

Monitoring and Evaluation
Project-level monitoring and evaluation will be undertaken in compliance with UNDP/GEF requirements as outlined in the UNDP POPP (including guidance on GEF project monitoring) and UNDP Evaluation Policy. The UNDP Country Office is responsible for ensuring full compliance with all UNDP project M&E requirements including project monitoring, UNDP quality assurance requirements, quarterly risk management, and evaluation requirement.

Diagram 1 below summarizes the project theory of change, illustrating overall project logic, Objective, components, outcomes, outputs, the assumptions necessary for its success, and the barriers the project aims to address and challenges. 

Diagram 1: Theory of change for Greater Ruaha-Katavi Landscape (GRKL) Wildlife Corridor Project
	PROJECT OBJECTIVE
Ensure long-term sustainability and viable wildlife populations in the two corridors in the Greater Ruaha-Katavi Landscape through effective community-level governance, advanced monitoring, and harmonious human wildlife co-existence.

	

COMPONENT 1:
Strengthened governance and management capacity for Joint Village Land Forest Reserve (JVLFR) in the two Wildlife Corridors in GR-KL
	

COMPONENT 2:
Community Systems in GR-KL Strengthened to promote Human Wildlife Co-existence.


	

COMPONENT 3:
Knowledge management and gender mainstreaming.



	

OUTCOME
1.1 Two Wildlife Corridors in GR-KL are secured for the protection of ecological integrity of GR-KL
1.2 Viable wildlife populations thrive and are safeguarded in the two corridors. 
	

OUTCOME
2.1  Community livelihood in GR-KL improved.
2.2 Human Wildlife conflicts in GR-KL Reduced to gain stronger support for wildlife existence in the GR-KL
	

OUTCOME 
3.3 GRKL corridor communities demonstrate shift towards greater responsible stewardship of their forests and natural resources. 
3.4 Gender-inclusive capacities (Governance & Management skills) for community-led NRM across nine target-villages strengthened.

	

OUTPUT 
1.1.1 Wildlife corridor boundaries are demarcated with permanent beacons (indicator beacons installed)
1.1.2 Improved planning, operational and management capacity in GR-KL enables proactive response to habitat destructions.
1.1.3 Gender-inclusive JVLFR Committees and appropriate Community-Based Organizations (CBOs) to manage the wildlife corridors established.

1.2.1 Capacity (patrol skills/equipment) for Village Forest Guards (VFGs), Village Natural Resource Committees (VNRCs), and CBOs in nine communities in GRKL strengthened. 

1.2.2 Collaborative wildlife monitoring and reporting system established within the two corridors. (Indicator - informing management decisions and actions)
	

OUTPUTS
2.1.1 Gender responsive and nature positive livelihood diversification options established, strengthened, and scaled up within wildlife corridors 
2.1.2 Human-wildlife conflict mitigation measures and investments improved. 
2.1.3 Gender-inclusive performance-based conservation awards to motivate sustainable local resource management implemented

2.2.1 Suitable financing mechanisms to support community-based wildlife corridor management assessed. (e.g., conservation bonds; nature credits, carbon)
2.2.2 Collaboration in the management of corridors in GR-KL enhanced to contribute to mitigating and adapting to threats to forest biodiversity conservation.
2.2.3 Outreach program to promote co-existence and improved ecosystem management approaches implemented.
	

OUTPUTS

3.4.1 A gender-sensitive training and mentoring program (including training in human-rights related aspects) developed and implemented.
3.4.2 A comprehensive stakeholder engagement plan and a gender action plan implemented.


	

Assumption 1: Communities are willing to engage in and collaborate on Conservation initiatives.

BARRIER 1: Weak community governance and management capacity: Lack of knowledge, skills, and resources limit communities’ ability to manage JVLFFRs and enforce regulations
	

Assumption2: Government agencies and other stakeholders provide supportive policies and resources.
 
BARRIER 2: Inadequate wildlife corridor monitoring and protection: Existing systems are insufficient to track wildlife movements, detect threats, and prevent poaching and encroachment.
	

Assumption 3: External threats and disturbances are minimized, including large scale agriculture/land-use change.

BARRIER 3: Limited human-wildlife co-existence practices: Conflicts between humans and wildlife create negative attitudes and hinder conservation efforts.

	

PROBLEM STATEMENT 
Increasing encroachment, habitat conversion, increased land-use conflicts, human wildlife conflicts, and retaliatory wildlife killings has affected the viability of the wildlife migration corridors and threatens the ecological integrity of the GR-KL landscape, reduces biodiversity, and negatively impact local communities reliant on natural resources




Knowledge management and scaling up:
The project will generate knowledge related to approaches including a) approaches that assure the improved management of wildlife corridors in Tanzania (via community-based approaches), b) wildlife corridor monitoring (including law-enforcement based SMART monitoring, aerial and annual ground-based monitoring), c) diverse ways of incentivizing stakeholders to actively manage and protect wildlife corridors and d) improved management of agro-pastoralism within a conservation framework. The lessons learned through these, and other interventions will be shared at different platforms at the regional level under East Africa Community, Southern Africa Development Community, Lusaka Agreement Task Force , Global Wildlife Program, and the International Conventions e.g., CBD, CITES, Decade of Restoration Platform and disseminated through the establishment of wider wildlife corridor management involving groups of partners, Outreach programs and social media.  The project will document successes and lessons learned in the form of publications, reports, presentations, and other graphical products, which will be shared by MNRT, government agencies, project implementors and other stakeholders involved in the project implementation. Above all, close management by MNRT will ensure that all available channels will be used to share and promote knowledge and lessons learned as a model for adoption by other national priority corridors in Tanzania.	Comment by Onesimus Muhwezi: ???	Comment by Tulalumba Bangu: LATF is Lusaka Agreement Task Force 
[bookmark: _Toc160042641]Coordination and Cooperation with Ongoing Initiatives and Project.
Does the GEF Agency expect to play an execution role on this project?
|_| Yes          |X| No 

[bookmark: _Toc160042642]Core Indicators
	Project Core Indicators
	Expected at PIF

	1
	Terrestrial protected areas created or under improved management for conservation and sustainable use (Hectares)
	NA

	2
	Marine protected areas created or under improved management for conservation and sustainable use (Hectares)
	NA


	3
	Area of land restored (Hectares)
	NA

	4
	Area of landscapes under improved practices (excluding protected areas) (Hectares)
	277,717ha


	5
	Area of marine habitat under improved practices (excluding protected areas) (Hectares)
	NA

	6
	Greenhouse Gas Emissions Mitigated (metric tons of CO2e)  
	120,000 tC02e/yr

	7
	Number of shared water ecosystems (fresh or marine) under new or improved cooperative management
	NA


	8
	Globally over-exploited marine fisheries moved to more sustainable levels (metric tons)
	NA

	9
	Reduction, disposal/destruction, phase out, elimination and avoidance of chemicals of global concern and their waste in the environment and in processes, materials, and products (metric tons of toxic chemicals reduced)
	NA

	10
	Reduction, avoidance of emissions of POPs to air from point and non-point sources (grams of toxic equivalent gTEQ)
	NA

	  11
	Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment
	78,500 (39,566F and 38,937 M)



The project will contribute to GEF-8 core indicators related to land under improved management practices, GHG emission reduction and people directly benefiting to project investment. 

[bookmark: _Hlk161816018]Core indicator 4 target includes: 4.1 Area of landscape under improved management to benefit biodiversity (277,717 ha) in includes 108,681.1 ha in the Northen corridor and 169,036.6 ha in the Southern corridor. 
Core indicator 6 target includes: 6.1 Greenhouse gas emissions mitigated in the AFOLU sector (11.98MtCo2E): Carbon sequestered, or emissions avoided in the sector of Agriculture, Forestry, and Other Land Use (direct and indirect) from avoided deforestation based on the estimated level of emissions from deforestation in south-western Tanzania based on the FACO Ex-ACT methodology.
Core indicator 11 People benefiting from GEF-financed investments (78,504) includes: 39,566 females and 38,937 males.  This is equivalent to 27.6% of the total population of the target landscape communities based on 2012 census.[footnoteRef:11]Regarding beneficiaries, this project will record the number of people who receive support either monetary or non-monetary form to implement demand driven IGAs related to conservation activities in the project area and are disaggregated by gender. Various trainings for Natural Resources Committee members and VGS, will directly benefit members of the community contributing to their increased income.  Number of women and youth enterprises established and supported within wildlife corridors will contribute to the development of new jobs and open market access of community products leading to decreased deforestation and degradation and increased access to environmental services.  [11:  https://katavi.go.tz/economic-activity/uchumi-wa-mkoa-wa-katavi#:~:text=Katavi%20Region%20has%20an%20altitude,920%20mm%20to%201%2C200%20mm. 
] 


[bookmark: _Toc160042643]NGI (only): Justification of Financial Structure 
N/A
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[bookmark: _Toc160042644]Risks to achieving project outcomes. 
The risk rating should reflect the residual risk to achieving outcomes after considering the implementation of mitigation measures.
	GEF RISK CATEGORIES
	Risk RATINGS

	ASSESSMENT AND MITIGATION MEASURES

	CONTEXT
	
	

	Climate
	Moderate	Extreme weather, such as drought and floods, can interfere with the management of natural resources by destroying ecosystems in the wildlife corridor. Changes in weather patterns also affect where wildlife in the landscape find adequate habitat. These circumstances can create difficulties that may result in land use conflicts and human wildlife conflicts.

Ensuring the land use planning elements of this project are collaboratively developed, taking in local knowledge about the impact of such events in the past, and forward-thinking about the potential of such environmental disruptions will help to mitigate the impact of climate-related events on the outcomes of the project. The project will leverage and coordinate with other initiatives strengthening climate adaptation and disaster risk reduction.

	Environment and Social 
	Substantial	Given that support to law enforcement is planned, there is potential human rights risk to stakeholders living adjacent to the wildlife corridors, or to those involved in law enforcement activities such as Village Forest Guards.

The project will have an Environmental and Social Safeguards (ESS) Specialist to oversee implementation, stakeholder engagement, sensitize others on social safeguards and community engagement, including SES training. The project will develop grievance redress mechanism during PPG and operationalised during implementation.  The established GRM will be multilayered mechanism that allows grievances to be addressed at various levels depending on their nature. 

Plans to upgrade a major public road linking Manyoni with Makongolosi, which bisects the two wildlife corridors from dirt to tarmac, will improve overall access to the area and influence patterns of immigration, human settlement and natural resource access in ways that have not yet been modelled while potentially increasing wildlife mortality from accidents.

The importance of strengthening the commitments and management of the two wildlife corridors is therefore even more pressing and, as noted above, careful land use planning should proactively address this issue. Strengthened law enforcement and monitoring, improved cooperation between land managers, and clear demarcation of boundaries will also help to prevent and mitigate potential conflict. During project design, options will be explored for making road design and construction provide for habitat connectivity allowing migratory wildlife to freely move.

Increased poaching pressure, driven by the existence of the global illegal wildlife trade, may also place unplanned additional pressures on wildlife in the project area.

The importance of assuring project delivery in close collaboration with existing wildlife protection systems provided by TAWA, TANAPA and other national approaches, including the Tasking and Coordinating Groups / the National Taskforce on Anti-Poaching, will ensure that additional resources and mobilized to address this if needed.

	Political and Governance
	Low	Effective management of the most challenged areas of the wildlife corridors (the community lands) can only be achieved if the planning decisions made to date are implemented effectively. This will hinge on two key aspects, a) the various community structures vested with managing these areas must deliver on their mandates, respecting the need for transparent and clear leadership and b) wider support for maintaining the wildlife corridors must be secured. To mitigate these risks, the project will reinforce existing capacities and structures where needed, as well as channels of communication between all stakeholders – especially around issues of sharing wildlife corridor related benefits. Regular mentorship and the strengthening of wider wildlife corridor focused partnerships will also contribute to assuring additional levels of oversight, guidance and other forms of support as needed. 

	INNOVATION
	
	

	Institutional and Policy
	Moderate	The policies governing participatory forest management might be revised, weakening the overall approach in terms of delegation of forest rights to local communities. Given that the existing policies (based on the 2002 Forest Act) have been so widely applied across Tanzania, this seems unlikely.

There is a risk that other ministries might identify alternative uses for the wildlife corridor areas that are incompatible with present land use decisions (for example, allowing permitted mining). Implementation of a participatory and integrated landuse planning will reduce the potential of land use conflicts.

The importance of mainstreaming this project with the interests of MNRT will be crucial in terms of assuring the visibility of this work nationally. The existing engagement of the NLUPC and PO-RALG in supporting work conducted to date will also be maintained.

	Technological
	Moderate	Artificial Intelligence (AI), Big Data Analytics, and Machine Learning (ML) and remote sensing technologies have the potential to significantly enhance the security of Protected Areas (PAs) in terms of preventing encroachment, poaching, and other illegal activities while enhancing human-wildlife co-existence. These technologies can be applied in various innovative ways to monitor, predict, and respond to threats more effectively. 
Potential risks associated with “big data” include a) hesitation or reluctance from Government authorities to readily adopt the technology right away due to concerns over sensitivity and security of data and b) ownership of the data and information produced especially where data protocols are perceived not to be followed.
To mitigate the risk of technology adoption and data security2, it will be important to involve relevant stakeholders and Government institutions right from the beginning to ensure the agreed solutions are co-designed.  Data sharing protocols will be documented to ensure sensitive data sharing is done by mandated authorities.  Data ownership rights will be agreed from the start of the project and access rights will be assigned following the agreed protocols. During the PPG phase, digital transition needs assessment will be undertaken for project partners to determine interventions needed to facilitate digital tools in project implementation. 
UNDP country office has experience in the “big data” area working in collaboration with the SDG AI Lab and UN Biodiversity Lab.  The project team will build on the existing knowledge, skills, and networks to address any risks related to technological innovation solutions with close involvement of relevant government authorities to ensure information security and ownership is achieved.

	Financial and Business Model
	Low	The UNDP CO is well practiced at managing these kinds of projects and will be working with the MNRT which has a good record of HACT assessment and familiar with GEF and UNDP procedures. WCS, expected to be utilised as a responsible party has strong financial management systems and familiarity with the GEF and UNDP.

	EXECUTION
	
	

	Capacity for Implementation
	Moderate	This project is designed specifically to increase the technical capacity of partners to carry out the proposed interventions, including creating enabling environments for more sustainable financing. While the process of developing capacity is not always straightforward or immediately successful, ongoing mentorship is expected to improve these outcomes. Additionally, there is a risk that financing will not materialize which could be detrimental to any mid-term gains; however, UNDP has a long-term commitment in this landscape and will continue to fundraise.

	Fiduciary
	Low	The UNDP CO is well practiced at managing these kinds of projects and will be working with the MNRT which has a good record of HACT assessment and familiar with GEF and UNDP procedures. Responsible parties are expected to be utilised, potentially WCS, which also has strong financial management systems and familiarity with the GEF and UNDP.

	Stakeholder
	Moderate	Work relies on the maintenance of good relationships with local communities. As long-term and trusted partners in the landscape and wildlife corridors in particular, UNDP already has and will maintain, (or where needed, strengthen) engagement with all local stakeholders.

The importance of assuring the effective engagement and involvement of the agropastoral sector in the project is crucial to reducing potential conflict between grazers and settled farmers, as well as reducing human-carnivore conflict.

	
	
	

	Other
	< Select rating >	< Insert text >
	Overall risk rating
	Substantial	One risk is rated substantial, 5 moderate and 3 low risks.


[bookmark: _Toc160042645]
Safeguards Rating (PIF level): 
Substantial. The project area involves community groups which are not homogenous: representations from different cultural groupings of people from different ethnic backgrounds, Nilotic and Bantu, are represented through both different core livelihood activities, pastoral and agropastoral and agricultural, as well as different approaches to land management and land use, namely sedentary and non-sedentary. This is not uncommon across Tanzania and this part of Africa generally however it can create conflict or at least tensions at times. In difficult cases, this has led in other parts of the country to relocations of people. Whilst there is no known or stated intention to relocate communities in the GRKL, caution has been taken to initiate early community-level consultations even at PIF level, which shall be further elaborated on at PPG through FPIC processes. Safeguarding process will need to be taken and maintained rigorously. Independent consultations in January-February 2024 indicates widespread community support for and a clear understanding of the project, the potential economic displacement risk is still rated at substantial. This will be further revaluated at PPG and appropriate mitigation measures developed.

[bookmark: _Toc160042646]Alignment with GEF-8 Programming strategies and country/regional priorities
[bookmark: _Hlk161817698]The project aligns with the following GEF-8 Focal Areas:
· BD-1. To improve conservation, sustainable use, and restoration of  natural ecosystems.
· Wildlife IP. Wildlife Conservation for Development.
· LD-1. Avoid and reduce land degradation through sustainable land management (SLM).
At the core of the overall GEF-8 architecture is the Healthy Planet, Healthy People framework, inspired by the explicit recognition of the interdependency between human wellbeing and a healthy environment.  In this regard, the project contributes to Objective 1. of the Biodiversity Focal Area Strategy “To improve conservation, sustainable use, and restoration of natural ecosystems”; which focuses on area-based investments to support integrated landscape/seascape management approaches that use multiple tools and strategies to respond to the drivers of biodiversity loss within large landscape and seascape mosaics. Although not part of the Wildlife Conservation for Development Integrated Program, the project will contribute to the IP priority areas of Human Wildlife Co-existence, combating poaching and illegal wildlife trade and related zoonotic disease transmission potential through behavioural change interventions while leveraging on the wildlife economy. No conflicting policies have been identified at this time.  
Tanzania is a signatory to multilateral environmental agreements (MEAs): the Rio Conventions on Biological Diversity (CBD); Climate change (UNFCCC) and Combating Desertification (UNCCD); the Convention on Wetlands of International Importance; the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES); and Convention on Migratory Species of Wild Animals, which this project is well aligned with and will further progress towards. Therefore, the project is anchored on SDG 15.1, CBD Kunming-Montreal Global Biodiversity Framework target 3 aiming to ensure and enable that by 2030 at least 30 per cent of terrestrial and inland water areas, and of marine and coastal areas, especially areas of particular importance for biodiversity and ecosystem functions and services, are effectively conserved and managed through ecologically representative, well-connected and equitably governed systems of protected areas and other effective area-based conservation measures, recognizing indigenous and traditional territories, where applicable, and integrated into wider landscapes, seascapes and the ocean, while ensuring that any sustainable use, where appropriate in such areas, is fully consistent with conservation outcomes, recognizing and respecting the rights of indigenous peoples and local communities, including over their traditional territories, including through the promotion of alternative livelihood options to forest dependent communities; as key adaptation priorities. The proposed project directly contributes to priorities of government towards building resilience of communities and ecosystems.
Additionally, there are several key national laws and policies that this project aligns with, including: the Wildlife Corridors, Dispersal Areas, Buffer Zones and Migratory Routes Regulations, Cap 283 oof 2018; National Strategy to Combat Poaching and Illegal Wildlife Trade; Human-Wildlife Conflict Management Strategy 2020-2024; Tanzania Wildlife Corridor Action Plan 2022-2026; National Environmental Master Plan for Strategic Interventions 2022-2032; Wildlife Conservation Act, Cap. 283 Revised Edition 2022; Forest Act, 2002 (Act No. 7 of 2002); the broader Tanzania Development Vision 2025 and the National five year Development plan for 2021/22 to 2025/26.

[bookmark: _Toc160042647]Policy requirements

[bookmark: _Toc160042648]Gender Equality and Women’s Empowerment: 
We confirm that gender dimensions relevant to the project have been addressed as per GEF Policy and are clearly articulated in the Project Description (Section B). 
|X| Yes       |_| No (If –and only if— NO is selected, a pop-up field should open for the Agency to provide an explanation)

An initial gender action plan (GAP) and gender mainstreaming approach for the project has been drafted and will be further developed during the PPG phase.  Rural Tanzania's gender context includes traditional roles, limited access to resources and decision-making for women, and concerns around gender-based violence (GBV). The GAP will be developed collaboratively with government, communities, and civil society, aligning with Tanzanian policies, UNDP SES, and other international commitments like the CBD and SDGs.  Budget, resources, and ongoing monitoring will ensure its implementation.  The mainstreaming framework will follow UNDP policies, and Tanzanian gender frameworks to address inequalities, increase women's participation and leadership, ensure equitable resource access, advance women's empowerment, combat GBV, promote gender-sensitive policies, and rigorously monitor progress.

[bookmark: _Toc160042649]Stakeholder Engagement
We confirm that key stakeholders were consulted during PIF development as required per GEF policy, their relevant roles to project outcomes and plan to develop a Stakeholder Engagement Plan before CEO endorsement has been clearly articulated in the Project Description (Section B).
 |X| Yes        |_| No (If –and only if— NO is selected, a pop-up field should open for the Agency to provide an explanation)

Initial stakeholder mapping identified all those impacted by, or who could impact, the project. This included local communities-diverse groups, wildlife organizations, government agencies, and other relevant stakeholders.  Local consultations emphasized engagement across different groups, respecting cultural diversity, ensuring gender equality, recognizing traditional community rights, and representing marginalized groups.  Prioritizing inclusivity fosters diverse perspectives, equitable decision-making, and promotes sustainable outcomes for both wildlife and communities. Additionally, the importance of involving government agencies, land authorities, NGOs, and community groups who could influence the project's success is recognized and incorporated into design.

Were the following stakeholders consulted during project identification phase:
Indigenous Peoples and Local Communities? 	 |X| Yes          |_| No
Civil Society Organizations?			 |X| Yes          |_| No
Private Sector?					 |X| Yes          |_| No
· The project idea discussions and consultations involved various stakeholders since February 2023 when the Vice President’s Office (VPO) GEF OFP convened a meeting to discuss projects to be funded under GEF 8.  MNRT, WD, TAWA, WCS, TFS, UNDP, UNEP, FAO, AfDB, CSOs Academic and Research Institutions including the Private sector participated (GEF 8 STAR allocation report is available in Kiswahili).  
· A follow up consultation took place from 21st to 22nd September 2023 at technical level involving VPO, UNDP, MNRT and its affiliated institutions (TAWA, TFS, TAFORI) and National Carbon Monitoring Center (NCMC) to solicit more information about the project and agree on how to proceed with the preparation of the PIF. 
· Field consultations targeting the project area with various stakeholders, including MNRT-WD, UNDP, WCS, ADAP, and the District Councils of Itigi, Chunya, and Sikonge, all of whom have a key stake in the proposed project.  
· In depth consultations with community members in the two wildlife corridors across the nine villages were carried out between January and February 2024 (list of those consulted attached).  In Itigi District, 62 community members (38 women) on 30 Jan-01 Feb 2024 in Mwamagembe and Kintanula wards were consulted.  In Sikonge district, consultation with 53 community members (15 women) on 02-04 Feb 2024 in Mwitikio Kapumpa) and Majojoro wards were undertaken while in Chunya consultations took place on 4-6 Feb 2024 with 68 community members (31 female) in Sipa, Kambikatoto, Bitimanyanga and Mafyeko).  An independent consultant facilitated meetings in Kiswahili.
· Community meetings in each of the nine villages consulted shared project goals, gathered local input, and facilitated open discussions. An introductory presentation in Kiswahili focused on wildlife conservation and community support. Villagers voiced concerns and suggestions on issues including human-wildlife conflict, development, and conservation. The meetings allowed diverse participation, especially from marginalized groups and those living near the wildlife corridors. While it was agreed that the corridors won't cause physical displacement, encroachment for livestock grazing due to increasing population pressures threatens the integrity of the corridors. This could degrade critical wildlife habitat, increase human-wildlife conflict, and raise zoonotic disease risks. Effective engagement to co-create the project and regular communication to ensure a community-driven approach will be crucial to address these threats, recognizing the diverse populations within the corridors.
Consultations revealed that target villages have already zoned their land with future use in mind, governed by village bylaws. Corridor lands were chosen for their intactness. When designated as Joint Village Land Forest Reserves (JVLFRs), Forest Management Plans allows activities such as modern beekeeping, mushroom production, traditional medicine collection, eco-tourism and the like.  Each village allocates land within the VLUP/JVLFR framework for agriculture, grazing, settlement, multiple-use, and wildlife corridors, believing resources will suffice if planning is adhered to. Non-permitted activities (fire, livestock incursion, debarking trees for beehives, farming, settlement) are also defined within zones.
Consultations revealed community support for the proposed project. Respondents recognized the value of conservation and community resilience. However, some members of community feared or predicted possibility of restrictions to resource access in future.  These concerns will be further be assessed and a participatory and inclusive decision making mechanism put in place during the project design and implementation period. In addition, the project will endeavor to diversify livelihoods and improve community management. 

In terms of stakeholder roles, the Ministry of Natural Resources and Tourism will lead this project through the Wildlife Division, supported by its institutions (TAWA, Wildlife Division, TANAPA, TFS). The Tanzanian Wildlife Authority (TAWA) will oversee operational implementation at the project area focusing on protecting critical wildlife habitats, migration routes, monitoring ecosystems, supporting research for adaptive management, and promoting community outreach and education.  TAWA will work to establish wildlife corridors and proactively mitigate human-wildlife conflict. Government agencies will play a crucial role in enforcing wildlife protection laws, coordinating conservation policies across sectors, and providing legal frameworks to empower community-based natural resource management.

NGOs will play a significant role in this project. WCS is actively exploring carbon-related funding opportunities alongside their wider ongoing support to the landscape and participatory forest management, while Lion Landscapes offers potential collaboration based on their experience in the region especially on performance mechanisms for conservation outcomes.  Conversations were also held with the three CBO Managers, for Kululu East, Kululu West and Mdabulo CBOs to review the planned scope of their work. The Association for the Development of Protected Areas (ADAP) also confirmed their interest in playing a role in further strengthening beekeeping – including engagement with the private sector for strengthened marketing. ADAPs Program Manager provided feedback on the 12th of September 2023 and noted they would welcome the opportunity to encourage engagement with Ipole WMA as well.	Comment by Onesimus Muhwezi: dates
With regards to the private sector, opportunities exist at multiple levels for increased investment, participation, and employment, notably in nature-positive investment opportunities for improved supply chains, in links with hunting concessions, in ecotourism and the development of innovative financing mechanisms such as nature bonds, and carbon and biodiversity credits.

[bookmark: _Toc160042650]Private Sector
Will there be private sector engagement in the project?
|X| Yes          |_| No 
The private sector can play a crucial role in this project. The project, potentially with third-party support, will explore carbon-based financing, biodiversity credits and conservation bonds.  Companies operating hunting concessions could participate in wildlife corridor protection efforts. Beyond these initiatives, the private sector could contribute by collaborating on sustainable value chains and investment opportunities.  

And if so, has its role been described and justified in the section B project description? 
|X| Yes          |_| No 
Developing partnerships with civil society, communities, and the private sector – based on trust and shared understanding – can unlock knowledge, expertise, and resources. This could lead to investment in ecotourism and other conservation-compatible businesses, as well as partnerships with communities and conservation groups focused on sustainable development.

[bookmark: _Toc160042651]Environmental and Social Safeguards
We confirm that we have provided indicative information regarding Environmental and Social risks associated with the proposed project or program and any measures to address such risks and impacts (this information should be presented in Annex D). 
|X| Yes          |_| No 

[bookmark: _Toc160042652]Other requirements

[bookmark: _Toc160042653]Knowledge management
We confirm that an approach to Knowledge Management and Learning has been clearly described in the Project Description (Section B)  
|X| Yes          |_| No 
[bookmark: _Toc160042654]Annex a: FINANCING TABLES 

[bookmark: _Toc160042655]GEF Financing Table
Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds 
	GEF Agency
	Trust Fund
	Country/
Regional/ Global 
	Focal Area
	Programming
 of Funds
	
	(in $)

	
	
	
	
	
	Grant/Non-Grant
(For NGI Projects Only)
	GEF Project Grant
	Agency Fee
	Total
GEF Financing 

	UNDP
	GEF TF
	Tanzania
	Biodiversity
	BD STAR Allocation
	     
	3,101,142
	294,608
	3,395,750

	Total GEF Resources
	     
	
	     
	3,395,750



[bookmark: _Toc160042656]Project Preparation Grant (PPG) 
Is Project Preparation Grant requested?     |X| Yes          |_| No
If yes: fill in PPG table (incl. PPG fee) 
	GEF Agency
	Trust Fund
	Country/
Regional/Global
	Focal Area
	Programming
of Funds
	(in $)

	
	
	
	
	
	
PPG
	[bookmark: PPG_fee]Agency
Fee
	Total PPG Funding


	UNDP 
	GEFTF
	TANZANIA 
	Biodiversity
	BD STAR Allocation
	135,750
	14,250
	150,000

	Total PPG Amount
	135,750
	14,250
	150,000



[bookmark: _Toc160042657]Indicative Focal Area Elements 
	Programming Directions
	
Trust Fund
	(in $)

	
	
	GEF Project Financing
	Co-financing

	BD-1-1
	GEFTF
	3,560,000
	10,900,000

	Total Project Cost
	
	3,560,000
	10,900,000



[bookmark: _Toc160042658]Indicative Co-financing

	Sources of Co-financing 
	Name of Co-financier
	Type of Co-financing
	Investment
Mobilized
	Amount ($)

	Government
	MNRT through TAWA, TFS, TANAPA, WD and TAWIRI
	In-kind
	Recurrent expenditure
	10,000,000

	GEF Agency
	UNDP
	In-kind
	Recurrent expenditure
	500,000

	[bookmark: TblC_SrcCo_01]NGO.
	WCS
	In-kind
	Recurrent expenditure
	[bookmark: C_COAMT_01]400,000

	Total Co-financing
	
	
	10,900,000



[bookmark: _Toc160042659]ANNEX b: EndorsementS

	Name of GEF Agency Coordinator
	GEF Agency Coordinator Contact Information

	Nancy Bennet 
	nancy.bennet@undp.org 

	Name of Agency Project Coordinator 
	Agency Project Coordinator Contact Information

	Gertrude Lyatuu
	gertrude.lyatuu@undp.org 



[bookmark: _Hlk513623958][bookmark: _Toc160042660]Record of Endorsement of GEF Operational Focal Point (s) on Behalf of the Government(s):  
	Name of GEF OFP
	Position
	Ministry
	Date (MM/dd/yyyy)

	[bookmark: name_01]Ms. Kemilembe Mutasa
	OFP, Director of Environment
	Vice President’s Office
	10/16/2023



NGIs do not require a Letter of Endorsement if beneficiaries are: i) exclusively private sector actors, or ii) public sector entities in more than one country. However, for NGI projects please confirm that the agency has informed the OFP of the project to be submitted for Council Approval   |_| N/A

[bookmark: _Toc160042661]Compilation of Letters of Endorsement
Please attach the Operational Focal Point endorsement letter(s) in this Annex. For SGP, use the SGP OFP endorsement letter format. For regional and global projects (as appropriate): please include a compilation of the signed LOEs in one PDF file in this annex.


[bookmark: _Toc160042662]ANNEX C: Project location
The project area is located in south-western Tanzania, it includes a network of protected areas extending from -5° 14' 21.48" to -8° 57' 41.37" latitude and 29° 37' 22.68" to 36° 26' 34.27" longitude. In the northern side, the northern corridor links Ruaha-Rungwa with Itulu Hills Nature Forest Reserve, Ipole WMA, Inyonga GR to Ugalla GR. The southern wildlife corridor links Ruaha-Rungwa with Lukwati-Piti GR via Rungwa South open area and Rungwa-Mzombe. Additionally, the proposed project area includes designated forest reserves such as Mzombe Forest Reserve and Lila District Forest
[image: ]
[bookmark: _Toc160042663]ANNEX D: Environmental and Social Safeguards Screen and Rating

 Part A. Integrating Programming Principles to Strengthen Social and Environmental Sustainability
	QUESTION 1: How Does the Project Integrate the Programming Principles in Order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the project mainstreams the human rights-based approach

	The project will comply with the UNDP social and environmental standards (SES), including the programming principles and the project-level standards. The UNDP programming principle on human rights aligns with tools, policies, and procedures including conservation and human rights framework, safeguarding policy, and social safeguard mechanism designed to enhance the right-based approach to conservation and development, as used by Government of Tanzania agencies under the MNRT and by the proposed responsible party, WCS. These principles are built on the Universal Declaration of Human Rights and other international human rights instruments, including the United Nations Declaration on the Rights of Indigenous Peoples and the Belmont Report on the ethical principles and guidelines for the protection of human subjects of research. The project will apply a human rights-based approach that identifies the communities as critical actors in managing natural resources. The project aims to help the community further realize their rights and increase their capacity to safeguard and exercise those rights. By strengthening their capacity, the project will promote meaningful, effective, and informed participation of communities in different capacities, including various committees and ecological monitoring of these resources.

The project will also include a participatory approach to stakeholder engagement, decision making and use free prior and informed consent that will encourage informed consultation and participation of all the local communities. During the project preparation phase, consultation sessions and meetings will be undertaken with diverse groups of stakeholders to construct as holistic as possible an understanding of the challenges and barriers related to the project. The project will also ensure that all the consultation meetings are participatory and promote equality and non-discrimination by ensuring that focus group discussions, women-only meetings, and other diverse group-specific meetings are conducted to enable the inclusion of such groups' views in the decision-making processes that further enhance their realization of the rights to participation.

The project design assumes that the two sets of consultations at PIF stage (September 2023 and February 2024 and during project preparation grant stage will strengthen the proposed project activities' transparency and legitimacy, notwithstanding that activities will be adapted during project implementation to ensure that human rights are respected and reinforced. The project will develop and implement a project-level grievance redress mechanism to increase accountability and enhance all stakeholders' effective participation and inclusion. The mechanism provides culturally appropriate and accessible channels through which community members interact with the project, strengthening the relationship and trust-building. The project will empower stakeholders to understand and claim their rights and increase the ability and accountability of individuals and collectives responsible for fulfilling rights. The project primarily focuses on local communities' involvement in sustainable wildlife and other natural resource management-related activities. Community-based natural resource management (CBNRM) improvements will allow for a positive transformation of power relations among the various stakeholders. This will enhance community members' active participation in decision-making processes.

Furthermore, the project aims to improve livelihoods, supporting people to attain their potential and be free from poverty. The livelihoods component of the project aims at empowering women and youth. This project component will enhance project role in women empowerment which is important in furthering the human right based approach. Building on the current activities by partners in the landscape, the project will continue supporting the involvement of women in the leadership roles in various committees and CBO management. This approach will help in increasing women participation in decision making and help challenging roles and stereotype that bring gender inequality and exclusion in the management of natural resources.

	Briefly describe in the space below how the project is likely to improve gender equality and women’s empowerment

	The project will comply with the UNDP SES programming policy on gender equality and women’s empowerment that advocates for gender equality and women’s empowerment as intrinsic to human right-based-approach to programming. Like UNDP, Government agencies under MNRT and WCS have experience in implementing gender programming, gender mainstreaming plans and activities with an explicit focus on gender equity in many of our global field programs. Widespread experience in gender quality, inclusion and mainstreaming to brought to bear to the recommendations for the gender activities in this project.

The project will mainstream gender and social inclusion into all aspects of project design and implementation in culturally appropriate ways. This will be achieved through active inclusion of women in consultation processes, positions of leadership, project-level positions, explicit consideration of gender disaggregated-needs in project design, capacity building of women and girls to enable greater roles in environmental stewardship, and greater financial independence.

Several project activities are planned to provide direct support to women in the local society – for example, livelihood and human wildlife mitigation interventions will include approaches that promote the involvement and empowerment of women. For example, through the construction of bee-cages near villages – which present a more accessible and less time-demanding opportunity for women to be engaged in this livelihood supporting activity. Women will also be targeted as main beneficiaries for any new beekeeping activities. This activity will contribute directly to women’s economic empowerment and UNDP programming principle of leaving no one behind.

The engagement of women in Joint Village Land Forest Reserve governance structures has been promoted in previous efforts by partners to establish these groups, with very encouraging results. Every opportunity to promote the strengthened engagement of women (and youth) in Village Natural Resource Committees, Joint Village Land Forest Reserve Committees, Village Forest Guard teams and in CBO management for example, will be prioritized. This will help in increasing women’s involvement in natural resources governance and reduce inequalities and women’s exclusion in the management of natural resources.

The project will maintain a robust grievance redress mechanism to address community concerns and grievances, including cases of gender-based violence related to project activities in case they arise. The project will use a survivor/victim-centred approach that guarantees confidentiality when dealing with GBV cases. A gender-responsive assessment and action plan will be developed to align with prevailing international ratified legal frameworks, and national gender policies, or other public policy for gender equality and women’s empowerment. The assessment and action plan will also seek to align the project with other national development strategies that promote equal opportunities, poverty reduction and sustainable use of natural resources whether in the intervention region or the sector. This will include analysis of the gender equality landscape and data relevant to Tanzania.

In addition, the application of gender analysis in mainstreaming gender equality will be governed by key principles adopted from the UN Women Strategic Plan 2022–2025. These include the following:
● Gender analysis should be carried out in initial phases to ensure relevant issues are identified and interventions are planned in a gender-responsive manner.
● Gender neutrality should never be assumed in any policy or practice interventions.
● Gender analysis should be used systematically throughout all phases of interventions to establish baselines which can be monitored during subsequent phases to track results and impact.
● Gender analysis findings must be effectively incorporated in the implementation of policy and practices, as the analysis clearly reveals challenges and vulnerabilities whilst also identifying potential opportunities

	Briefly describe in the space below how the project mainstreams sustainability and resilience

	The sustainability of proposed actions and overall goals of this project will be strengthened through the following in-built aspects of project design.

The project builds on previous efforts to support the recognition and management of wildlife corridors in the area by Government, communities and NGO partners. The proposed responsible party, WCS, has played a leading role in catalysing the engagement and commitments of various partners to assure the improved management of the two wildlife corridors. The foundations for bringing the two wildlife corridors under improved management rested on two significant periods of free and prior (FPIC) informed consent. The first, between 2019 and 2020 centred on supporting communities to undertake formal land use planning as per the regulations outlined in Tanzania. The second, from 2020 to 2022 involved the application of the 2002 Forest Act, guiding the establishment of three Joint Village Land Forest Reserves (two contiguous in the northern wildlife corridor – Kululu East and West, and one in the southern wildlife corridor – Mdabulo).

The initial community consultations held ahead of PIF submission were supported actively with the engagement of PO-RALG and the National Land Use Planning Commission, financed and steered by UNDP, ensuring that the work aligns fully with national processes and policies. The local communities now benefit from delegated management of forest resources, empowering them to manage their own resources effectively, as outlined in ratified Forest Management Plans. Past successes have also been facilitated through the establishment of strong linkages between local communities, districts and other government authorities falling under the Ministry of Natural Resources and Tourism – in terms of assuring the protection of forest and wildlife resources for example. Looking ahead, through the establishment of a wider management forum for each of the wildlife corridors, this formal network of support will be further widened, assuring that connectivity objectives are more widely adopted in ways that each partner contributes to. In support of the above, the capacities of different communities and partner structures will be strengthened in ways that also promote stronger levels of governance and transparency in terms of decision-making and benefit sharing. The establishment of a community-based organization in each JVLFR has assured a higher level of professionalism and technical guidance for the management of the wildlife corridors.

MNRT agencies and WCS, remain committed to helping all partners build on previous successes to assure the long-term viability of these wildlife corridors, while also promoting more widely the various working approaches being adopted – including innovative schemes linked to wildlife corridor management, monitoring and livelihood support. The two wildlife corridors are amongst the highest ranked in Tanzania, and there are great expectations that the approaches being adopted to manage these areas will be applicable in other priority wildlife corridors. The realization of wildlife corridor linked benefits, including those derived from livelihood and human-wildlife mitigation intervention will serve to further encourage respect and support for the management of wildlife corridor natural resources. Conservation and good governance-based performance awards will help further engage communities in this work, while benefiting as many as possible of the 78,500 local community members.


	Briefly describe in the space below how the project strengthens accountability to stakeholders

	Securing strong country ownership among governments, IP&LC groups, civil society, businesses, academia is critical to ensure success in implementing this project. This aim has underpinned the comprehensive, inclusive stakeholder engagement process and will continue to guide project implementation. There has been and will be deep government and community engagement, at different levels (national, regional, and local), as well as with other stakeholders, partners, and donors.

Stakeholder accountability will be promoted at national and landscape level through the project steering committee and wildlife corridors partners through inclusive stakeholder engagement in project activities, including Free, Prior and Informed Consent (FPIC).

The establishment of a wider wildlife corridors partners forum will provide an opportunity for monitoring information to be shared, driving improved planning alignment and commitment of each partner towards wildlife corridor management actions across the wider parts of the landscape. Knowledge and learning regarding the project will also be disseminated in this and other ways.

Through capacity building and ongoing mentorship, systems of community governance will be reinforced, while benefits accrued from improved wildlife corridor management will also be developed and shared in ways that maximize transparency and the widest opportunities for the maximum number of stakeholders to benefit.




Part B. Identifying and Managing Social and Environmental Risks

	QUESTION 2: What are the Potential Social and Environmental Risks?
Note: Complete SESP Attachment 1 before responding to Question 2.
	QUESTION 3: What is the level of significance of the potential social and environmental risks?
Note: Respond to Questions 4 and 5below before proceeding to Question 5
	QUESTION 6: Describe the assessment and management measures for each risk rated Moderate, Substantial or High

	Risk Description
(broken down by event, cause, impact)
	Impact and Likelihood (1-5)
	Significance (Low, Moderate Substantial,
High)
	Comments (optional)
	Description of assessment and management measures for risks rated as Moderate, Substantial or High

	Potential for adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?

Principle 1: Human Rights. P1, P4, P5, P6, P7
	I =4
L = 4
	Substantial
	Agro-pastoralist groups are informally settling in the wildlife corridors. They do not have rights to settle in these areas, but it remains unclear to what extent this group is aware of the planning commitments made on the ground regarding the establishment and by-laws within the wildlife corridors. As such, they may feel their rights are being breached and this may lead to potential conflict.
	The project will establish an effective channel of communication with immigrant agro pastoralists to ensure they are aware of and abide by laws and zoning decisions around the management of the wildlife corridors and guided towards areas formally zoned by local communities for grazing.

The presence and needs of agro-pastoralists will also be considered in the wider wildlife corridor partners forum as this is a landscape-wide issue, affecting not only JVLFRs but also PAs and other areas. Having more parties working together to mitigate this issue will improve the likelihood of a positive outcome.

The project will apply an inclusive perspective that considers the participation of all national, regional and other stakeholders from a rights-based and intercultural approach.

Here, appropriate instruments to be deployed would include:
· Conflict Analysis and Management Plan
· Stakeholder Analysis and Comprehensive Stakeholder Engagement Plan incorporating a project-level GRM.
· Assessment of current land-tenure arrangements (including informal ones) and impacts that might result from resource restrictions

	Inequitable or discriminatory impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups, including persons with disabilities from fully participating in decisions making. 

This may be specific to groups such as women, the poor or otherwise-vulnerable or marginalized people, or certain land-user collectives in the wildlife corridor due to their locations, lifestyles, or traditional livelihoods (e.g., nomadic or semi-nomadic pastoralists). This may exacerbate underlying differences or inequalities in the corridor-adjacent communities or may lead to new differences arising, related to which communities benefit from the project activities.

Applicable principles: P.4, P.5, P.13, and P.14
	I = 3
L = 2
	Moderate
	At present, immigrant agro pastoralists have preferred not to play a very visible role in decisions regarding the management of the wildlife corridors, normally preferring to exploit situations of poor governance to find ways of unofficially securing access to grazing resources (in areas not permitted for such).
Immigrant agro-pastoralist groups may feel that they are being discriminated against unless they are aware of land use decisions governing permitted activities within wildlife corridors, as well as decisions around where permitted grazing is allowed.
	During the PPG phase, the development of the Stakeholder Engagement and Gender Action Plans will be informed by field visits and consultations with all relevant village governance structures at all nine project sites identified in the initial Stakeholder Engagement consultation process at PIF stage. The project will establish an effective channel of communication with immigrant agro pastoralists and other marginalised collectives to ensure they are aware of land use access decisions around the management of the wildlife corridors and guided towards areas formally zoned by local communities for grazing and other activities.

During PPG, an analysis to better understand agro-pastoralist values and perceptions, will be undertaken to inform communications and approach to ensure marginalised groups feel respected in all exchanges.

Agro-pastoralist needs will be reviewed and improved grazing management and husbandry activities explored and implemented where possible.
This project will ensure all established, rights-holding communities have gone through an FPIC process. As such, they will be aware of the benefits of inclusive planning and careful communication. While these communities see agro-pastoralists as being interested only in taking their resources and ignoring wider community decision making processes, this project will stress the need to develop a more effective channel of communication to involve and inform agro-pastoralists of relevant processes and decisions to reduce the risks of conflict and exploitation of weak local governance. Indeed, this project will actively strengthen local governance which will also help to prevent the future settlement of agro-pastoralists in areas not set aside for grazing, and thereby reduce the risk of conflict.
In accordance with Standard 6 of the Social and Environmental Standards (SES), this project will implement specific Assessment and Management (A&M) processes and instruments. During the Project Preparation Grant (PPG) phase, a comprehensive Social Inclusion Plan will be developed to address the requirements outlined in Standard 6. Additionally, the Free, Prior, and Informed Consent (FPIC) process will be initiated, with a detailed FPIC Consultation Report included as part of the Project Document (Prodoc) package building on initial community consultations undertaken at PIF stage.

	[bookmark: _Hlk137476543][bookmark: _Hlk138685075]Risk 3: Project activities may be implemented on lands occupied or accessed by corridor-adjacent communities or land-user collectives who meet the criteria specified under UNDP Standard 6, with potential impacts on their livelihood opportunities access to land or resources, or traditional practices. 

This risk in some cases might derive from the limited capacity of affected communities to engage fully in participatory processes related to project activities that influence land access or that generate economic benefits. 

Applicable standards: 6.1, 6.2, 6.3, 6.4, 6.5, 6.7, 6.9
	L=4
I=3
	Substantial
	Regardless of ethno-cultural affiliation, communities, or land-user collectives who fit some of the criteria for recognition of ‘indigenous people[footnoteRef:12]’ in UNDP’s SES Policy (see the project’s ESMF for details) are present in the project domain. Members of corridor-adjacent communities in many cases self-identify both as Tanzanians as well as members of particular kinship groups or land-user types (e.g. transhumant pastoralists). In the Tanzanian context, it is preferred not to differentiate between such groups for separate agreements or rights, or to single them out for negotiation purposes.  [12:  Tanzania has a multi-ethnic population and although the concept of Indigenous Peoples as often used in the international context is not officially acknowledged locally, there is recognition of the vulnerability of certain marginalized groups. The project applies the definition of Communities adjacent to the target corridors as IPLCs that trigger Standard 6, and whose rights, lands, resources, and territories may be impacted by the project.] 

	During the PPG phase, a Social Inclusion Planning Framework for corridor-Adjacent Communities (aligned with the requirements of an Indigenous Peoples Planning Framework – IPPF) will be developed. This framework will ensure that communities will be appropriately engaged in the identification and assessment of impacts for proposed project activities at selected sites.

	[bookmark: _Hlk137476616]Risk 4: There could be economic displacement (even if temporary) at some sites because of the development and improved enforcement of regulations and by-laws restricting access to and use of resources in the target corridors, or changes in allowable resource use due to increased protection. This risk is applicable even where prevailing resource use patterns (e.g., tree cutting for charcoal production, and illegal bush-meat hunting) and encroachment into the corridors is illegal.

Applicable principles and standards: Standard 5: 5.2, 5.4
	L=3
I=3
	Moderate
	There has been increasing encroachment of the Ruaha-Katavi corridors by agro-pastoralist and other immigrant groups[footnoteRef:13]. Under outcome 1, there are proposed activities aimed at demarcating boundaries and improved planning for the targeted corridors.  The enforcement of demarcation boundaries will result in restricted access to some nature resources hitherto utilised by some community groups. [13:  Manase E. et al (2024) wildlife corridor degradation and human-wildlife conflict: a case study from Tanzania.] 

	Under UNDP’s SES Policy, a Process Framework is usually required when project-supported activities may restrict access to natural resources in legally designated reserves and protected areas, and a Livelihoods Action Framework or Action Plan is required to mitigate the impacts of any economic displacement or loss of livelihoods communities might experience because of such restrictions. 

The Process Framework, which supplements other forms of assessment (such as a Livelihoods Assessment) establishes a process by which members of potentially affected communities can participate in the design of the activities/outputs that might cause the access restrictions, with the focus being on potential impacts of these restrictions and measures to address them. 

	[bookmark: _Hlk137477153]Risk 6: Project activities, especially those planned under component 2 on livelihoods and human-wildlife co-existence might not fully incorporate or adequately reflect views or needs of women and girls and ensure equitable opportunities for their involvement, empowerment, and benefit. 

Applicable principles: P.10 and P.11
	I = 3
L = 3
	Moderate 
	The Government of Tanzania displays strong commitment to ensure gender equality and empowerment through a rapidly growing set of gender-responsive policy and law reforms and gender programmes. Despite this, women’s participation in decision making and economic activities remains quite limited, and feminization of poverty is a persistent challenge – this is a particular challenge in communities that observe strongly patriarchal traditions regarding the roles of women. Without specific measures in place to ensure women’s empowerment and equality in corridor-adjacent villages, the project might perpetuate such gender-based inequalities. 
	During the PPG, this risk will be assessed as part of the Gender Analysis and Action Plan to actively promote the role of women and girls in the project activities, and the overall project management systems including development of gender-disaggregated indicators in the SRF and Monitoring Plan to provide basis for monitoring and evaluation of the project’s impact on promoting gender equity and empowerment of women.

	Village Forest Guards might infringe human rights in their enforcement of corridor protection regulations, posing risks to the safety, security or civil rights of communities and potential retaliation.

Applicable principles and standards: P.4, P.7 and 3.8
	I = 3
L = 3
	Moderate 
	Village Forest Guard (VFG) teams who will be trained to provide security of the corridors including protecting facilities and project activities. Needs for training of Village Natural Resource Committees and Village Forest Guards to help them understand and apply SES norms including access to GRM
	This risk will be further assessed during PPG phase and appropriate mitigation measures and actions proposed. 

Annual refresher training on social safeguards is planned for Village Forest Guards, Village Natural Resource Committees and district supporting staff. This work will need to include collaborating with government rangers in due course. A community-level grievance redress system has also been established and will be reviewed and enhanced during PPG phase to meet UNDP SES policy requirements.

	Risk 12: An increase in tourist numbers may have a variety of unintended social and environmental impacts which may drive, inter alia social change, influx of jobseekers, commercialization of culture, and over-dependency on tourism incomes. 

Applicable principles and standards: P.4, P.5, 1.3, 3.1, 3.7, 4.3, 5.2, 6.1, 6.7
	L=3
I=3
	Moderate 
	Under component 2, the project proposes to invest in livelihood options in corridor adjacent communities as an incentive for support to protection and conservation of the corridors. Eco-tourism and cultural tourism products are potential opportunities. Tourism can have wide-ranging social and environmental impacts if not well managed.
Risks associated with tourism activities might include impacts on local biodiversity and habitats from the construction and operation of infrastructure, impacts on communities from construction activities and influx of workers.
	The tourism activities to be implemented in selected wildlife corridors under component 2 will be assessed during PPG phase. 
Private sector is expected to play a key role in enhancing livelihood options and project will explore options for community partnerships.

	 
	QUESTION 4: What is the overall project risk categorization?

	
	 

	
	Low Risk
	☐
	 

	
	Moderate Risk
	☐
	 

	
	Substantial Risk
	X☐
	 

	
	High Risk
	☐
	 

	 
	QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are triggered? (check all that apply)

	
	Question only required for Moderate, Substantial and High-Risk projects

	
	 
Is assessment required? (check if “yes”)
	☐
	 
	 
	Status? (Completed,
planned)

	
	if yes, indicate overall type and status
	 
	☐
	Targeted assessment(s)
	 

	
	
	 
	☐
	ESIA (Environmental and Social Impact Assessment)
	 

	
	
	 
	☐
	SESA (Strategic Environmental and
Social Assessment)
	 

	
	Are management plans required? (check if “yes)
	☐
	 
	 

	
	If yes, indicate overall type
	 
	☐
	Targeted management plans (e.g. Gender Action Plan, Emergency Response Plan, Waste Management
Plan, others)
	 



	 
	 
	 
	☐
	ESMP (Environmental and Social Management Plan which may include
range of targeted plans)
	 

	
	
	 
	☐
	ESMF (Environmental and Social Management Framework)
	 

	
	Based on identified risks, which Principles/Project- level Standards triggered?
	 
	Comments (not required)

	
	Overarching Principle: Leave No One Behind
	☐
	Y

	
	Human Rights
	☐
	N

	
	Gender Equality and Women’s Empowerment
	☐
	Y

	
	Accountability
	☐
	Y

	
	1. Biodiversity Conservation and Sustainable Natural Resource Management
	☐
	Y

	
	2. Climate Change and Disaster Risks
	☐
	N

	
	3. Community Health, Safety and Security
	☐
	N

	
	4. Cultural Heritage
	☐
	Y

	
	5. Displacement and Resettlement
	☐
	N

	
	6. Indigenous Peoples
	☐
	Y

	
	7. Labour and Working Conditions
	☐
	N

	
	8. Pollution Prevention and Resource Efficiency
	☐
	N


 



SESP Attachment 1. Social and Environmental Risk Screening Checklist
[bookmark: _Toc160042664] 
	Overarching Principle: Leave No One Behind
Human Rights
	Answer (Yes/No)

	P.1
	Have local communities or individuals raised human rights concerns regarding the project (e.g., during the stakeholder engagement process, grievance processes, public statements)?
	NO

	P.2
	Is there a risk that duty-bearers (e.g., government agencies) do not have the capacity to meet their obligations in the project?
	YES

	P.3
	Is there a risk that rights-holders (e.g., project-affected persons) do not have the capacity to claim their rights?
	YES

	Would the project potentially involve or lead to:
	

	P.4
	Adverse impacts on enjoyment of the human rights (civil, political, economic, social, or cultural) of the affected population and particularly of marginalized groups?
	Y

	P.5
	Inequitable or discriminatory impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups, including persons with disabilities? 16
	 Y

	P.6
	Restrictions in availability, quality of and/or access to resources or basic services, to marginalized individuals or groups, including persons with disabilities?
	Y

	P.7
	Exacerbation of conflicts among and/or the risk of violence to project-affected communities and individuals?
	N

	Gender Equality and Women’s Empowerment
	

	P.8
	Have women’s groups/leaders raised gender equality concerns regarding the project, (e.g., during the stakeholder engagement process, grievance processes, public statements)?
	N

	Would the project potentially involve or lead to:
	

	P.9
	Adverse impacts on gender equality and/or the situation of women and girls?
	N

	P.10       Reproducing discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits?
	Y

	P.11       limitations on women’s ability to use, develop and protect natural resources, considering different roles and positions of women and men in accessing environmental goods and services?
For example, activities that could lead to natural resources degradation or depletion in communities who depend on these resources for their livelihoods and well being
	Y

	P.12       Exacerbation of risks of gender-based violence?
For example, through the influx of workers to a community, changes in community and household power dynamics, increased exposure to unsafe public places and/or transport, etc.
	N



16 Prohibited grounds of discrimination include race, ethnicity, sex, age, language, disability, sexual orientation, gender identity, religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender and transsexual people.

	Sustainability and Resilience: Screening questions regarding risks associated with sustainability and resilience are encompassed by the Standard-specific questions below
	 

	Accountability
	 

	Would the project potentially involve or lead to:
	 

	P.13       Exclusion of any potentially affected stakeholders, in particular marginalized groups and excluded individuals (including persons with disabilities), from fully participating in decisions that may affect them?
	YES

	P.14       Grievances or objections from potentially affected stakeholders?
	YES

	P.15       Risks of retaliation or reprisals against stakeholders who express concerns or grievances, or who seek to participate in or to obtain information on the project?
	 NO

	Project-Level Standards
	 

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	 

	Would the project potentially involve or lead to:
	 

	1.1         Adverse impacts to habitats (e.g., modified, natural, and critical habitats) and/or ecosystems and ecosystem services?
For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
	NO

	1.2         Activities within or adjacent to critical habitats and/or environmentally sensitive areas, including (but not limited to) legally protected areas (e.g., nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities?
	 YES

	1.3         Changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)
	 N 

	1.4         Risks to endangered species (e.g., reduction, encroachment on habitat)?
	 N 

	1.5         Exacerbation of illegal wildlife trade?
	 N 

	1.6         introduction of invasive alien species?
	 N

	1.7         Adverse impacts on soil?
	 N

	1.8         Harvesting of natural forests, plantation development, or reforestation?
	 N

	1.9         Significant agricultural production?
	 N

	1.10       Animal husbandry or harvesting of fish populations or other aquatic species?
	 N

	1.11       Significant extraction, diversion or containment of surface or ground water?
For example, construction of dams, reservoirs, river basin developments, groundwater extraction
	 N

	1.12       Handling or utilization of genetically modified organisms/living modified organisms?17
	 N

	1.13       Utilization of genetic resources? (e.g., collection and/or harvesting, commercial development)18
	 N

	1.14       Adverse transboundary or global environmental concerns?
	 N

	Standard 2: Climate Change and Disaster Risks
	 

	Would the project potentially involve or lead to:
	 


 
17 See the Convention on Biological Diversity and its Cartagena Protocol on Biosafety.
18 See the Convention on Biological Diversity and its Nagoya Protocol on access and benefit sharing from use of genetic resources.

	2.1         Areas subject to hazards such as earthquakes, floods, landslides, severe winds, storm surges, tsunami or volcanic eruptions?
	 N 

	2.2         Outputs and outcomes sensitive or vulnerable to potential impacts of climate change or disasters?
For example, through increased precipitation, drought, temperature, salinity, extreme events, earthquakes
	 N

	2.3         increases in vulnerability to climate change impacts or disaster risks now or in the future (also known as maladaptive or negative coping practices)?
For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically flooding
	N

	2.4         increases of greenhouse gas emissions, black carbon emissions or other drivers of climate change?
	 N

	Standard 3: Community Health, Safety and Security
	 

	Would the project potentially involve or lead to:
	 

	3.1         Construction and/or infrastructure development (e.g., roads, buildings, dams)? (Note: the GEF does not finance projects that would involve the construction or rehabilitation of large or complex dams)
	 N

	3.2         Air pollution, noise, vibration, traffic, injuries, physical hazards, poor surface water quality due to runoff, erosion, sanitation?
	 N

	3.3         Harm or losses due to failure of structural elements of the project (e.g., collapse of buildings or infrastructure)?
	 N

	3.4         Risks of water-borne or other vector-borne diseases (e.g., temporary breeding habitats), communicable and noncommunicable diseases, nutritional disorders, mental health?
	 N 

	3.5         Transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g., explosives, fuel and other chemicals during construction and operation)?
	 N

	3.6         Adverse impacts on ecosystems and ecosystem services relevant to communities’ health (e.g., food, surface water purification, natural buffers from flooding)?
	 N

	3.7         Influx of project workers to project areas?
	 N

	3.8         Engagement of security personnel to protect facilities and property or to support project activities?
	N

	Standard 4: Cultural Heritage
	 

	Would the project potentially involve or lead to:
	 

	4.1         Activities adjacent to or within a Cultural Heritage site?
	 N

	4.2         Significant excavations, demolitions, movement of earth, flooding or other environmental changes?
	 N

	4.3         Adverse impacts to sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g., knowledge, innovations, practices)? (Note: projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse impacts)
	YES

	4.4         Alterations to landscapes and natural features with cultural significance?
	NO

	4.5         Utilization of tangible and/or intangible forms (e.g., practices, traditional knowledge) of Cultural Heritage for commercial or other purposes?
	YES

	Standard 5: Displacement and Resettlement
	 

	Would the project potentially involve or lead to:
	 

	5.1         Temporary or permanent and full or partial physical displacement (including people without legally recognizable claims to land)?
	N




	5.2         Economic displacement (e.g., loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)?
	YES

	5.3         Risk of forced evictions?19
	N

	5.4         Impacts on or changes to land tenure arrangements and/or community-based property rights/customary rights to land, territories and/or resources?
	N

	Standard 6: Indigenous Peoples
	 

	Would the project potentially involve or lead to:
	 

	6.1         Areas where indigenous peoples are present (including project area of influence)?
	YES

	6.2         Activities located on lands and territories claimed by indigenous peoples?
	YES

	6.3         Impacts (positive or negative) to the human rights, lands, natural resources, territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas, whether the project is located within or outside of the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in question)?
If the answer to screening question 6.3 is “yes”, then Standard 6 requirements apply, and the potential significance of risks related to impacts on indigenous peoples must be Moderate or above. *
	YES

	6.4         The absence of culturally appropriate consultations carried out with the objective of achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	N 

	6.5         The utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	YES

	6.6         Forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources?
Consider, and where appropriate ensure, consistency with the answers under Standard 5 above
	N

	6.7         Adverse impacts on the development priorities of indigenous peoples as defined by them?
	N

	6.8         Risks to the physical and cultural survival of indigenous peoples?
	N

	6.9         impacts on the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices?
Consider, and where appropriate ensure, consistency with the answers under Standard 4 above.
	YES

	Standard 7: Labour and Working Conditions
	

	Would the project potentially involve or lead to: (note - applies to project and contractor workers)
	N

	7.1         Working conditions that do not meet national labor laws and international commitments?
	N

	7.2         Working conditions that may deny freedom of association and collective bargaining?
	N

	7.3         Use of child labor?
	N

	7.4         Use of forced labor?
	N

	7.5         Discriminatory working conditions and/or lack of equal opportunity?
	N

	7.6         Occupational health and safety risks due to physical, chemical, biological and psychosocial hazards (including violence and harassment) throughout the project life cycle?
	N


19 Forced eviction is defined here as the permanent or temporary removal against their will of individuals, families or communities from the homes and/or land which they occupy, without the provision of, and access to, appropriate forms of legal or other protection. Forced evictions constitute gross violations of a range of internationally recognized human rights.
	Standard 8: Pollution Prevention and Resource Efficiency
	 

	Would the project potentially involve or lead to:
	 

	8.1         The release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?
	 N

	8.2         The generation of waste (both hazardous and non-hazardous)?
	 N

	8.3         The manufacture, trade, release, and/or use of hazardous materials and/or chemicals?
	 N

	8.4         The use of chemicals or materials subject to international bans or phase-outs?
For example, DDT, PCBs and other chemicals listed in international conventions such as the Montreal Protocol, Minamata Convention, Basel Convention, Rotterdam Convention, Stockholm Convention
	 N

	8.5         The application of pesticides that may have a negative effect on the environment or human health?
	 N

	8.6         Significant consumption of raw materials, energy, and/or water?
	 N



ANNEX E: Rio Markers 
	Climate Change Mitigation
	Climate Change Adaptation
	Biodiversity
	Desertification

	Forestry

Protection & enhancement of sinks and reservoirs of GHGs through sustainable forest management, afforestation and reforestation. CCM score: 2.

Protection & enhancement of forests and establishment of protected areas to safeguard biodiversity. CCM score: 1
	
	Wildlife Conservation for Development. BR RM = 2
	Land Degradation

Sustainable forest management (SFM), especially community-based forest management focusing on improved land management and avoiding forest loss and degradation and avoiding reduction of trees and vegetation cover. LD score: 2

Protection & enhancement of forests and establishment of protected areas to safeguard biodiversity. LD score: 2



<< Rio Markers may be expanded in GEF 8 beyond markers for CCM and CCA>>

[bookmark: _Toc160042665]ANNEX F: Taxonomy Worksheet

	Level 1
	Level 2
	Level 3
	Level 4

	Influencing Models
	Convene multi-stakeholder alliances

Demonstrate innovative approaches
	
	

	Stakeholders
	Private Sector



Beneficiaries
Local Communities
Civil Society



Types of Engagement


	SMEs
Individual / entrepreneurs

Community-based organizations

Non-governmental Organization

Information Dissemination

Partnership

Consultation

Behaviour Change
	

	Capacity, Knowledge and Research
	Capacity Development

Knowledge generation & Exchange

Innovation

Knowledge & Learning
	Adaptive management

Indicators to Measure Change




Knowledge management

Innovation

Capacity development

	

	Gender Equality
	Gender mainstreaming








Gender result areas
	Beneficiaries

Women groups

Sex-disaggregated indicators

Gender-sensitive indicators

Participation & leadership

Access to benefits & services

Capacity development

Awareness raising

Knowledge generation
	

	Focal Area/Theme
	Biodiversity












Land Degradation

	Protected Areas & Landscapes


Species



Biomes

Financial & Accounting

Sustainable Land Management













Land Degradation Neutrality
	Community-based Natural Resource Management

Illegal Wildlife Trade

Threatened Species

Tropical Dry Forests

Conservation Finance


Ecosystem Approach

Community-Based NRM

Sustainable Livelihoods

Income Generating Activities

Sustainable Forest/Woodland management

Land Cover & Land Cover Change



[bookmark: _Toc160042666]ANNEX G: NGI relevant annexes
[footnoteRef:14] [14:  Annex H: Only if NGI was selected on top] 

N/A

[bookmark: _Toc160042667]List of key requirements leading to CEO Endorsement submission 
During project design/by endorsement: 
· Stakeholders: provide list of stakeholders, roles in the project and means of engagement; specifically address civil society organizations, vulnerable groups and Indigenous Peoples and Local Communities (IPLCs) (as applicable) and their roles in the project 
· Gender Equality and Women’s Empowerment: carry out gender analysis and prepare gender action plan; include relevant gender aspects in Theory of change and gender-sensitive indicators in results framework (i.e. including the process to collect sex-disaggregated data and information on gender); include gender equality considerations/gender-responsive measures and actions in relevant activities in project components.
· Environmental and Social Safeguards (ESS) related documents: depending on types of ESS risks  to be prepared (such as Environmental and Social Impact Assessment, Environmental and Social Management Framework/Plan, Indigenous Peoples Plan and Grievance Mechanism) and made public in country/location in relevant language/s (provide publication date and locations)
· Private sector involvement mechanisms (for non NGI projects: anticipated roles and type of PS; this will already be central to the project document for NGI projects)
· Knowledge Management Plan - develop “Knowledge Management Approach” for the project and how it will contribute to the project’s overall impact, including plans to learn from relevant previous and ongoing projects; proposed tools and methods for knowledge exchange and learning; knowledge outputs; strategic communication plan; and budget and timeline.
· Results. Inclusion of final Core Indicator targets, along with a comprehensive results framework with indicator name, units of measurement, and baseline and target data. 
· Monitoring and Evaluation. Include a budget, along with an explanation of monitoring arrangements and deliverables. 
· Institutional arrangements (incl. reporting arrangements and flow of funds) and cross-sector integration approaches, as relevant
· Sustainability: Post-project financing sustainability plan 
· Co-finance: Confirm amount and type of co-financing and the definition of investment mobilized.
· To be complemented by new GEF8 policies and requirements. 
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